Thetis Island Improvement District

Electronic Meetings Procedures Policy

DEFINITIONS

ELECTRONIC MEETINGS

1. Means conducted entirely by means of audio or audio and visual electronic communication via internet, telephone, or any other electronic medium.
ELECTRONIC MEETINGS AS IT APPLIES TO TRUSTEES
1. Trustees are limited to attending four (4) meetings electronically per calendar year, per trustee.

2. No more than two (2) trustees may attend electronically at one time.

3. Meeting attendees may participate electronically during extraordinary circumstances, including but not limited to natural disaster or pandemic, regardless of (1) and (2).

ELECTRONIC MEETING AND THE ANNUAL GENERAL MEETING (AGM)
1. The Annual General Meeting (AGM) may be held electronically during extraordinary circumstances, including but not limited to natural disaster or pandemic.
2. Public notice of Annual General Meeting (AMG) including the date, time, and place of the annual general meeting must be given at least 14 days in advance by advertising via eSPOKES, Community Blog, Improvement District Webpage and posting on Community Bulletin Boards.
ELECTRONIC MEETING PROCEDURES

1. Trustee meetings, agenda and minutes can be viewed on the Improvement District webpage. The next trustees meeting date and time can be viewed on the TIID webpage.
2. Trustees and landowners will notify the administrator via email 7 days in advance if they wish to attend electronically.
3. Landowners are requested to submit questions or comments to the administrator via email 7 days in advance of trustee meetings.
4. Landowners can request a formal delegation to address the board at a regular meeting.  Where written application has not been received by the administrator an individual or delegation may address the meeting if approved by the unanimous vote of the board members present.
5. Landowners can observe Trustee meetings via conference call or watch a video.
6. Landowners that are present and observing a Trustee meeting via conference call or by video will be muted for the duration of the meeting.

7. The Chair will address Landowners that have submitted a formal request to speak as a delegation allocated in the agenda and will be unmuted at that time.
8. All participants will join the meeting at least five minutes early to allow for time to address technical difficulties if they arise.  Participants will be invited onto the call or video at the appropriate time.
9. To maintain accurate minutes and attendance, requires that a trustee attending electronically inform the Chair when they join and leave the meeting. This done in the platform chat room by contacting the administrator in private mode.
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10. Ask that trustees and staff to identify others who are in the room with them if attending electronically for example, attending the electronic meeting from home.  Put up the name(s) of those attending in the room.
11. When there is participation via video or telephone conference, all microphones are to be muted unless a participant is speaking.
12. Ensure trustees are responsible for no background noise at their location that would interfere with the meeting.
13. Regarding a closed electronic meeting, require that trustees and staff attending such a meeting ensure that no other person is in the same room as the member during the meeting and that no other person can observe or hear the meeting while attending the electronic meeting.
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